
Shedd Porter Memorial Library Minutes 
March 18, 2021 Meeting 

Meeting Held Remotely Via Zoom 
Approved 

 
Present: Carol Reller, Alyson Montgomery, Susan Norlander, Kathy Torrey, Karn McShane, Matt 
Saxton 

Alternate: Joe Levesque  

The meeting was called to order at 6:04 p.m. On a motion made by Karn and seconded by Susan, the 
minutes from the February 18th meeting were approved.  

Librarian’s Report – February 
Income: 

• Income included donations of ~$3000, the 2020 “appropriation” from the Town of $435.36, and 
Non-Resident Fees of $40. 

Children’s Happenings in the Library 
• The “If you Give a Kid a Book… Club!” met last Thursday to discuss graphic novels. We had a 

new family come, and in total we had 13 attendees! We hope to have the next meeting outside at 
the library in late April.  

• Summer Reading planning is in full swing!  We are going to utilize the lawn as much as we can 
with families in pods.  

• Alyson has applied for another Summer Readers Grant from CLiF, as well as a Summer Learning 
Grant from the NH State Library.   

• Storytime continues each Friday via Zoom, but as soon as we can return to Storytime on the lawn, 
we will. 

• Outreach continues to the local schools: Sarah Porter and Alstead Primary. 
Adult Happenings in the Library 

• Our first meeting of “For the Love of Books” – our genre-based book club will be next week 
(Thursday, 3/25) at 6:30. Please contact me for the Zoom invite if you would like to come.  We’ll 
be discussing our favorite memoirs. 

• As the weather is improving, Alyson hopes to restart both Socially Distanced Cinnamon Bun 
Saturday and Civil Conversation at the Gazebo, possibly in April. There was some discussion 
about purchasing small tents, such as those used by a craft show vendor, for outdoor events. 
Alyson will look into this.  

• Not specific to adults, but Sign Works in Keene is redoing our “Hours” sign with the new hours. 
Reopening Plan – Grab and Go! 

• This plan is essentially where we were prior to the switch to curbside in November, with: 
o Masks required in the building, no more than 10 people in the building at one time. 
o Children’s room open for families (one family at a time).  The room will be blocked off 

as before, and the toys will stay on vacation. 
o Visits to the library limited to 15 minutes, curbside service still available. 
o Patrons will be encouraged to call ahead, email, or use the catalog for requests.  
o Hand sanitizer must be used if a patron wants to browse. 
o Materials quarantined for 72 hours upon return. 
o Alyson has purchased an air circulation machine as requested last month. 

• Additions to the Reopening Plan from what we had before include: 
o Downstairs bathroom would be available upon request. 
o One computer open by appointment only (Alyson is going to be strict with this) and 

limited to 15 minutes per day.  Staff would wipe the computer/computer area down after 



use.  We could limit computer “Open Hours” to specific times if necessary and would 
have a break between times of at least 15 minutes. In other words, the computer would be 
used 15 minutes each half hour. 

o There was discussion on the need for Laura to work additional hours for a more thorough 
cleaning/sanitizing. It was agreed that patrons will be required to sanitize their hands 
upon entering the Library and that should be adequate along with the current level of 
cleaning. 

o Alyson will implement this the week of March 22, 2021. 
• Other Items 

o Alyson submitted the annual report to the State.  
o The Director’s budget spreadsheet through March 15 was reviewed. 

February Circulation 
We circulated 906 items, with Libby/NHDB still the largest category.  Breakdowns are below: 

• Libby/NHDB: 41% 
• Adult Collection: 18% 
• Youth Collection: 28% 
• Audio & Magazines: 3% 
• DVDs: 2% 
• ILL: 9% (63 in, 20 out) 

Alyson Vacation and Sick Time 
No vacation time used YTD. No regular sick time used. 
 
Treasurer’s Report 

• February reports could not be prepared or presented, as the information was unavailable from 
Three Bearings due to issues with Covid and Fidelity.  

 
Old Business 

• Painting and plaster repair:  
• Painting was completed. The work is beautiful! The actual cost was $327.24 over budget. 

Although the painter (Chris Morrill) did not want to charge for this and was willing to make 
this a donation, the board agreed to pay the overage. 

• The painter informed Alyson that although this was the first time he had used the particular 
adhesive on a boarder, we should have no issues with it. He did give Alyson extra border that 
can be used to create more if ever needed. 

• Joe will prepare the final report for the Moose Plate grant people.  
• Window Project 

• Nothing new to report. Matt has not been able to connect. 
• Other: 

• Carol asked Karn and Susan to please continue to clean up their email even though they are 
both now about 10% below the limit.  

• Susan continues to work on an updated employment agreement for Alyson.  
• Karn worked with Charlotte to implement Alyson’s change from hourly to salary. 
• Karn and Susan will follow-up with Charlotte about opening a credit card account for the 

Library as previously described in the February minutes. Charlotte did not have time 
available because of the Town election. 

 
New Business: 

• Carol and Alyson have worked on updates to the pandemic policy. A draft revision from 
March 12, 2021 was discussed. There were some minor changes made for clarification 



purposes. A motion was made by Kathy and seconded by Susan to accept the policy with the 
changes made. 

• As this was our first meeting post town election, Kathy motioned that we maintain our 
current slate of officers. The motion was seconded by Karn and approved by all. 

Potential Action/Agenda items for the next meeting, April 15, 2021 at 6:00 PM: 

1. Minutes reviewed and approved. 
2. Librarian’s report and budget spreadsheet discussion. 
3. Treasurer’s report – February and March. 
4. Any grant updates.  
5. Reopening status. 
6. Window project status. 
7. Status on the updated employment agreement for the Director. 
8. Job descriptions. 
9. Credit card to replace the debit card. 
10. Anything else. 

The meeting adjourned at 7:35 PM on a motion made by Karn and seconded by Kathy; the motion passed 
unanimously. 

Respectfully submitted by Carol Reller 


