
Shedd Porter Memorial Library Minutes 
March 12, 2020 Meeting 

Approved 
 

Present: Carol Reller, Alyson Montgomery, Matt Saxton, Susan Norlander, Karn McShane (6:16) 

Alternate: Joe Levesque (acting in official capacity tonight) 

Guests: None 

The meeting was called to order at 6:02 p.m. The minutes from the February 13th meeting were approved 
on a motion by Susan and seconded by Joe.  

Librarian’s Report   
• Income from January included donations of $130, Cinnamon Buns Saturday $111, and an 

additional ~$145 in miscellaneous donations and fees. Non-Resident fees totaled $40 this month. 
• Patron visits for January were 858. 
• Coronavirus has both patrons and staff concerned.  Alyson is wiping down computers and the 

circulation desk regularly with wipes.  
o Alyson would like to encourage staff to stay home if ill. Matt made a motion that any 

staff member who cannot work due to the Coronavirus will be paid for their shifts during 
a 14 calendar day period to be reviewed on an individual basis. The motion was seconded 
by Karn and was approved. Alyson will notify her staff that a notification other than in 
person is appreciated. 

o Discussion continued about when it would be appropriate or necessary to close. The 
Trustees agreed that Alyson may use her discretion to halt gatherings at the Library and 
to close the Library if the schools close.  

• Carol and Alyson were scheduled to meet with Antje Hornbeck to discuss a new website for the 
library. She redesigned the Chesterfield Public Library’s site. This meeting will be rescheduled 
after the threat of Coronavirus has passed. 

• Alyson is excited to report that although our intern Emma’s time with us ends on 3/13, she has 
asked to continue.  LEAF has agreed to continue her internship in a credit-bearing capacity, and 
we are thrilled to have her! 

• Adult Happenings at the Library:  
• Rebecca Rule was fantastic! If anyone has suggestions for other NH Humanities programs 

please let Alyson know (a list of available programs was emailed to the Trustees previously 
and will be a topic of discussion at a future meeting). 

• Jim Pecora has contacted Alyson about doing an evening presentation titled, “Gold in Golden 
New England.” The Board agreed that this could be scheduled for a later date at the discretion 
of the Director. 

• The Cold River Journal would like to broadcast a podcast from the Library. The Trustees 
were in agreement that we do not have an appropriate space to conduct a podcast nor do we 
wish the public to confuse any podcast by a private party with the Shedd - Porter Library. 

o Alyson and Carol will review existing policies to ensure that this is addressed. 
• Children’s Happenings in the Library 

• We are pleased to be re-introducing “The Library Lowdown,” a newsletter/publication that 
had been put together by Colleen Heidorn, about ten years ago.  We have an “editorial board” 
of three that are actively working to publish the Spring 2020 edition. Alyson is overseeing the 
project. 

• Alyson has submitted a grant application to the State Library for funding for additional 
Summer Reading activities, specifically “Krafternoons with Kat”!  This series of 
crafting/STEM activities would double our offerings this summer – 2 afternoons per week! 



The grant would cover supplies and Kat’s pay to prepare, teach, and cleanup the events. Carol 
has some materials and ideas that she is willing to offer. 

• Circulation 
• February was a bit slower than January do to snow days and potential Coronavirus concerns.  

Checkouts were 1365. NHDB and ILL accounted for roughly 35% of the circulation this 
month. 

• Building Issues   
• Alyson has another call in to Charlotte about the window, as the carpenter has not been here.  
• Alyson has talked to a plumber about a plugged drain where mop water is disposed of along 

with an issue with the toilet.  
• Alyson’s Sick/Vacation Leave 

• Alyson has 60 hours available for 2020 as she has not used any vacation or sick time 

Treasurer’s Report 
• The Treasurer was unable to present reports for February, as she has not received the needed 

information from Three Bearings as of meeting time.  
 

Old Business 
• Grants/Painting: 

o Joe has drafted a planning grant for LCHIP but is holding it until the exact requirements 
are published in May. 

o Chris Morrill provided a full estimate of $8762, which includes paint, plaster, and the 
border. There was also a separate estimate from the Plasterers for the back wall behind 
the main desk of $780 but we do not have a price for painting that area once the plaster is 
repaired. Joe will apply for a NH Preservation Alliance to cover paint and plaster work 
for this project. He will have this written up for the next meeting (they take grant 
applications all year long).  

• Funds from Langdon 
o A letter was drafted and review was apparently never completed due to some level of 

miscommunication and/or misunderstanding. As a result, no presentation was made to the 
Town of Langdon. Joe commented that he felt that Langdon would want a “seat at the 
table” were they to contribute a pro rated amount. Karn will look for the Shedd last will 
and testament to see the exact terms regarding town membership on the Board of 
Trustees. The Board will need to readdress the issue of Langdon’s contribution in 
November when we first begin the budget process for 2021. 

 
Library Policies 

• The donations policy has been started. Karn has received the necessary information from Three 
Bearings on the process for accepting securities as a donation. Carol will update the policy for 
review at a future meeting.  

• A lockdown process was discussed. What we can do in a public building is different than what 
can be done with a school per the Police Chief. There is no clear-cut way to appropriately lock 
down the Library. All concurred that safety was the major concern. Joe was asked to bring this 
topic up at the next school board meeting, as this issue is pertinent to all public libraries in the 
district. Panic buttons for staff are routinely tested. 

• The bylaws revisions were once again tabled.  
• An email from a patron with questions on policies pertaining to privacy was discussed.  

o Questions regarding the security camera are addressed in the approved Security Camera 
Policy; Alyson had conveyed this in a discussion with the patron. It was also noted that 
RSA Chapter 201 - D covers Library User Records Confidentiality.  



o A motion was made by Joe and seconded by Karn that the Library will not install a TOR 
network. Four were in favor and one abstained. 

o A motion was made by Matt and seconded by Carol for Alyson to investigate cost and 
installation of Deepfreeze software for the four (4) public computers. All were in favor. 

 
New Business 

• As the budget passed, we can now open on Tuesday’s. Alyson feels 2 – 5 is best, as it will serve 
the community best. Karn motioned and Susan seconded that we open on Tuesday’s 2 – 5 along 
with Alyson increasing her hours from 30 to 33 per week. The vote was 4 – 1. Alyson will update 
the webpage and any necessary signs with the change in hours; she will also put an announcement 
on social media. 

• Officer elections were held. A motion was made by Susan for all current officers to remain in 
their existing positions. Karn seconded the motion. All voted in favor – Matt will continue as 
Chair, Susan as Assistant Chair, Karn as Treasurer, and Carol as Secretary. 

• Staff pay was discussed. Based on a motion made by Susan and seconded by Karn (approved), 
Karn will follow up with Charlotte on this. 

• Redesign of the webpage was briefly discussed. Karn may wish to also meet with the potential 
web designer when the meeting occurs. 
 

Potential Action/Agenda items for the next meeting, April 9, 2020 at 6:00 PM: 

1. Minutes reviewed and approved. 
2. Librarian’s report. 
3. Treasurer’s report (February and March). 
4. Grant updates – LCHIP etc., planning 
5. An update on painting estimates and any associated grants. 
6. Policy discussion potentially including the bylaws and donations. 
7. Update on policies and issues with podcasts. 
8. Update on software migration to QuickBooks by the Treasurer. 
9. Potential needs for some of the checking account funds. Possibilities previously mentioned 

include painting and plaster work, website revision. 
10. NH Humanities program list review. 
11. Deepfreeze software cost. 
12. Shedd Last Will and Testament/Board membership. 
13. Update on any meetings regarding webpage redesign. 

 

The meeting adjourned at 8:30 PM on a motion made by Karn and seconded by Susan; the motion passed 
unanimously. 

Respectfully submitted by Carol Reller 


