
Shedd Porter Memorial Library Minutes 
January 9, 2020 Meeting 

Approved 
 

Present: Carol Reller, Alyson Montgomery, Matt Saxton, Susan Norlander, Jeff Smull, Karn McShane 

Alternate: Joe Levesque 

Guests: None 

The meeting was called to order at 6:05 p.m. The minutes from the December 12th meeting were approved 
with a minor correction.  

Librarian’s Report   
• Income from December included ~$1130 in fees and donations, $8 from Cinnamon Buns 

Saturday (it was actually a coffee Saturday this month), DVDs/Music Sale $18, and $60 from 
Non-Resident Fees.  

• Alyson is staggering the renewal for all patrons. This will allow us to determine if patrons are still 
in Alstead and to facilitate registration of put of town patrons, particularly those using only 
NHDB. 

• Children’s Happenings at the Library 
• The Gingerbread Houses were, once again, a huge hit; 44 people attended, and much 

celebrating of the holiday season occurred.  Thank you to Jessi and Wendy Gendron for such 
a wonderful, fun event.  

• Adult Happenings at the Library 
• Sharon Phennah is beginning a new year of Genealogy help with an introduction and 

discussion on February 6th. 
• Administrative Happenings 

• We will welcome Lindsey Elsesser for her 1st official shift as a substitute on Saturday, 
January 18th. 

• We are also excited to welcome our 2nd intern from the LEAF school, Emma, on January 
17th.  

• Items for the new backpack program are starting to arrive, and Kat and I will be putting the 
backpacks together.  They will be ready for circulation soon – patrons will be able to check 
out: Stargazing, Puppetry, Bugs & Butterflies, and Family Game Night. 

• Circulation 
• 1267 items circulated during December. Circulation of physical items is up 12% over 2018, 

understanding that 2018 was a transitional year with both a new Director and a three - week 
library closure. There was also an impressive 22% increase in the NHDB checkouts, which 
was not affected by the closure and personnel changes. 

• Building Issues 
• The valve that turns on/off the water to the downstairs bathroom is leaking. Charlotte is okay 

with Alyson contacting a plumber. 
• The shoveling of the entrance steps has been an issue this month. This has been brought to 

the attention of the Selectboard. 
• Other Items 

• Alyson received an email from Raven Norlander-McCarty who would be in charge of the 
photo digitization project at Works on Paper.  Raven provided us an estimate of $200.  This 
includes watermarking and uploading images to an external drive. The cost of the project 
does not include a digital picture frame; the library will need to purchase one before Raven 



can begin work.  The frame is around $110 dollars for 13 inches. Based on the motion made 
at the last meeting, Alyson will go ahead with the project. 

• Alyson is working on the report for the town – she will send a draft to the Trustees prior to it 
going to Charlotte. 

• Alyson’s Sick/Vacation Leave 
• Alyson is using a day left from 2019 (with the Board’s previous approval) on Wednesday, 

January 22nd. She has used her 2019 hours. Going forward, Alyson will have the 60 hours for 
2020 available. 

Treasurer’s Report 
• The Treasurer presented reports for November and December. There was some confusion with 

the headings on the actual printouts of the balance sheets but actual numbers were rectified with 
the emailed computer files. A motion was made by Jeff and seconded by Susan to accept the 
reports as submitted; the motion passed unanimously. 

• Use of a portal to receive and review financial statements from the manager of our trust funds, 
Three Bearings, requires all trustees to establish a secure login to their secure system. This system 
will allow Karn to upload bank statements for them to generate an MS-9 report for the state. 

• Karn bought a new Apple MacBook Air with a one-year warranty as a new device (it is a new but 
older model). She also bought an extended 3-year warranty for $53 from Square Trade. This was 
over the allotted funds. Carol made a motion and Jeff seconded reimbursing Karn for the extra 
funds. Karn anticipates installing QuickBooks in the next week. Approximate cost is $189. Karn 
will use a thumb drive to backup files. QuickBooks will also be stored in the “cloud” by Intuit as 
part of the purchase price. 

• Potential needs for some of the checking account funds were discussed. Carol asked what the 
minimum was that we wanted to carry forward; we did not come to a conclusion on this. Alyson 
mentioned that we could consider a full day opening on Tuesdays, splitting the time between 
Alyson and a part time person; this would cost about $6000 for the year.  Use of these checking 
account funds will be tabled until we have numbers for the plasterwork. 
 

Old Business 
• Grants/Painting: 

o Susan has been playing phone tag with Chris Morrill. He was in contact with the 
company in Texas regarding the border, which can be replicated but he did not provide a 
quote for the project. We would also like to know if he checked the moisture content in 
the plaster.  

o Joe has put together a proposal for a NH Preservation Alliance Assessment Grant for the 
work we hope to have Chris Morrill perform. He cannot proceed with this until we have 
numbers from Chris Morrill. 

o Joe was in contact with the Union Pacific Railroad about defibrillators for town 
buildings. He thought they would have responded by year-end but they did not; Joe will 
follow up. 

o Joe has a draft for the LCHIP planning grant ready as needed. 
• 2020 Budget 

o The budget request, as of Tuesday 1/7/2020, was left at $44,500 at the last Selectboard 
meeting. The warrant article for the capital reserve stands at $5000. We agreed we would 
not attempt to amend the warrant article as we have no specific need for more funds and 
because the town has been very generous the last few years. 

• Funds from Langdon 
o A draft letter written by Matt to the Town of Langdon was reviewed. There was much 

discussion about the letter, particularly the conclusion. A motion was made by and 



seconded by to approve the letter as amended. Susan requested we table this until the next 
meeting when it can be further reviewed. 

 
Library Policies 

• The Volunteer policy was discussed. A motion was made by Jeff and seconded by Karn to 
approve the document; the motion passed unanimously. 

• Carol pointed out that she and Alyson are working on combining the Trustee job descriptions into 
the bylaws and updating/simplifying the bylaws. These should be available for review at the next 
meeting. 

• Carol commented that she overlooked the donations policy and will update that as well.  
 
New Business 

• Susan provided some feedback to Matt regarding his draft for the SPML annual report. It needs to 
be finalized and submitted by January 15. We will need to email Matt any comments. 

• Jeff stated that he is not going to run for reelection. Karn said she plans to run. Joe does not 
anticipate being available to run for Jeff’s slot. We need to brainstorm recruits; filing begins with 
the town on the 22nd and ends on the 31st. 

 
Potential Action/Agenda items for the next meeting, February 13, 2020 at 6:00 PM: 

1. Minutes reviewed and approved. 
2. Librarian’s report. 
3. Treasurer’s report. 
4. Grant updates – LCHIP etc., planning 
5. An update on painting estimates and any associated grants. 
6. Policy discussion potentially including donations and the bylaws. 
7. Update on software for the Treasurer. 
8. Potential needs for some of the checking account funds. 
9. 2020 Budget update.  
10. The letter to the Town of Langdon. 

 

The meeting adjourned at 8:14 PM on a motion made by Jeff and seconded by Matt; the motion passed 
unanimously. 

Respectfully submitted by Carol Reller 

 
 
 

 


